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Intervention Describe the 
evidence of 

effectiveness (type 
of evaluation, 

outcomes) 

Source 

 
Mental Health First Aid 
training for youth  

# of participating 
teenagers and exit 
surveys  

Mentalhealthfirstaid.org 

Saving Tomorrow’s 
Today: North 
Carolina’s  Plan to 
Prevent Teen Suicide  
 

Youth surveillance, 
use of task force, 
lifelines curriculum 
and postvention  

The North Carolina Youth Suicide Prevention Task Force 
http://www.injuryfreenc.ncdhhs.gov/preventionResources/Suicide.htm 

Behavioral 
interventions that aim 
to increase teen mental 
health through 
extracurricular 
activities 

These interventions 
include providing 
after-school activities 
within the school or 
community setting 
that promote both 
physical and mental 
health as an 
alternative to harmful 
or risky behaviors, 
includes coaching 
and peer to peer 
support and 
mentoring 

The North Carolina Suicide Prevention Resource Center  
http://www.sprc.org/states/north-carolina 

(Insert rows as needed) 
 
 
 
 



                                                                                                                             

 

WHAT INTERVENTIONS ARE ALREADY ADDRESSING THIS ISSUE IN YOUR COMMUNITY?  

Are any interventions/organizations currently addressing this issue? Yes X   No___  If so, please list below. 
Intervention Lead Agency Progress to Date 

Suicide prevention education Local Law Enforcement  A component of DARE Education 
Dare used to just focus on drug 
education but more recently has 
started incorporated an anti-bullying 
component to the program as well. 
The education/curriculum is split 
between substance abuse 
prevention and anti-bullying with 
reasoning that the two components 
go hand in hand. Currently DARE is 
being taught in Elementary, Middle, 
and High School levels reaching 
approximately 10,000 students each 
year. The DARE program is taught 
over the course of 10 lessons given 
in 45-60 minute increments.  

Mental Health First Aid for Youth  Smoky Mountain Center Youth Mental Health First Aid is 
designed to teach parents, family 
members, caregivers, teachers, 
school staff, peers, neighbors, 
health and human services workers, 
and other caring citizens how to 
help an adolescent (age 12-18) who 
is experiencing a mental health or 
addictions challenge or is in crisis. 
Youth Mental Health First Aid is 
implemented by Smoky Mountain 
Center and primarily designed for 
adults who regularly interact with 
young people. The course 
introduces common mental health 
challenges for youth, reviews typical 
adolescent development, and 
teaches a 5-step action plan for how 
to help young people in both crisis 
and non-crisis situations. Topics 
covered include anxiety, depression, 
substance use, disorders in which 
psychosis may occur, disruptive 
behavior disorders (including 
AD/HD), and eating disorders. For 
the Youth Mental Health First Aid, 
there was 1 training in May 2014 and 
there were 5 participants. There 
have also been two trainings done 
for school staff this past year.  The 
first training had 20 participants and 
the second had 12. The participants 
included school social workers, 
school nurses, school counselors, 
and instructional assistants.  

(Insert rows as needed) 

WHAT RELEVANT COMMUNITY STRENGTHS AND ASSETS MIGHT HELP ADDRESS THIS PRIORITY ISSUE? 
 

Community, neighborhood, and/or 
demographic group 

Individual, civic group, 
organization, business, facility, 

etc. connected to this group 

How this asset might help 

Primarily will assist with teaching the school 
based education in the community setting 
(schools)  

Area Law Enforcement Assist with school presentations on 
anti-bullying  

Will work in the community/school setting to 
implement Mental Health First Aid to 
appropriate staff/personnel and also do 

Smoky Mountain Center Work with area schools to conduct 
anti-bullying presentations and 
mental health first aid for youth  



 
 

trainings in school-based setting  
Will target teen demographic to enroll in 
intramural community based program 

Parks and Recreation Work with area churches and rec 
centers to sponsor youth 
intramural/sports events  

(Insert rows as needed) 
 

INTERVENTIONS:  
SETTING, & TIMEFRAME  

Each plan will need a minimum of one 
intervention for each of the three 

sections below  

COMMUNITY PARTNERS’  
Roles and Responsibilities 

PLAN HOW YOU WILL EVALUATE 
EFFECTIVENESS 

   
INTERVENTIONS SPECIFICALLY 
TARGETING HEALTH DISPARITIES   

  

Intervention: Develop Teen Outreach 
Program (NC IMAPP) with focus on anti-
bullying. This will be a focus of the after 
school health club. An after school club 
will be established similar to the TRU 
(Tobacco Reality Unfiltered) group with an 
overall focus on healthy lifestyles and 
incorporating an anti-bullying campaign in 
partnership with school officials and local 
law enforcement who are already doing 
some education on anti-bullying.  
 

Intervention: 
X new __ ongoing __ completed  
 

Setting: Caldwell County Schools  
 
Start Date – End Date (mm/yy):  Fall 
2015-2017 
 

Level of Intervention - change in: 
X Individuals  __ Policy &/or Environment 
 

Lead Agency: Smoky Mountain 
Center and this organization will be 
doing school-based presentations 
on anti-bullying. 
 
List other agencies and what they 
plan to do: The after school club will 
make anti-bullying posters and set-
up an informational table during 
lunches. They will also promote any 
community presentations that are 
done. Schools will allow for 
presentations to take place and also 
partner with law enforcement Law 
enforcement already does a 
component of anti-bullying education 
through the DARE program. They 
will expand on this and will also work 
with health educators in education 
students on the topic of bullying.  
 
Include how you’re marketing the 
intervention: Brochures/pamphlets 
will be sent home with 
students/parents. The curriculum will 
also be tied to an “anti -bullying” 
pledge that students can sign to 
stand against bullying. This pledge 
will be advertised around the school 
cafeteria and hallways via flyers and 
posters and students and teachers 
will be encouraged to promote in 
classrooms.  

1. Quantify what you will do  
(# classes & participants, policy 
change, built environment change, 
etc.) 4 High School Anti Bullying 
Presentations per year (2 in the Fall/2 
in the Spring). Participants would 
include all Caldwell County High 
School students in grades 9-12. This 
would be done at 3 High Schools in 
the county and would reach an 
expected 4,000 students 
(participation rate).  

 
2. Expected outcomes: Explain how 

this will help reach the local 
community objective (what 
evidence do you have that this 
intervention will get you there?) 
 
Overall decrease bullying in efforts to 
reduce teenage suicide rate. Also, to 
raise more awareness regarding 
bullying, specifically targeting cyber 
bullying as well. To measure this 
objective pre and post surveys will be 
given to students involved in the Teen 
Outreach program. The survey will 
focus on how to identify bullying and if 
students know how to handle different 
situations. The surveys will test and 
compare students’ knowledge before 
and after implementing the anti-
bullying campaign.  

 
 

INDIVIDUAL CHANGE INTERVENTIONS   

Intervention:  Hold an annual “Get 
Moving” day to promote mental health 
awareness through physical fitness.  
 
Intervention: 
X new __ ongoing __ completed  
 
Setting: Community wide-including 
Caldwell County Schools  
 
Start Date – End Date (mm/yy): 
Spring 2016-annually thereafter  
 

The lead agency is the Caldwell 
County Health Department and the 
health education department will 
send out a press release regarding 
this date.  
 
List other agencies and what they 
plan to do: 
Schools- plan activities for students 
to do on this day. Also, the health 
education department will market 
this activity through press releases, 
flyers, school signs, and social 
media. In addition, if the school has 
a TRU (Tobacco Reality Unfiltered) 
Group they will help promote the 

1. Quantify what you will do (# 
classes, # participants, etc.) 
A county wide event but especially 
targeted towards Caldwell County 
Schools to have a day that promotes 
both physical and mental well-being 
through a variety of media such as 
physical activities, displays, posters, 
etc. All students in Caldwell County 
Schools K-12 will be targeted and 
each school can choose their own 
way to promote “getti ng activity” such 
as 30 minutes of outdoor activity, 
walking during lunch, or exercise 
during break times. An estimated 
5,000 individuals will participate.  



                                                                                                                             

 

event at the schools and encourage 
students to be involved.  

 
Expected outcomes: Explain how 
this will help reach the local 
community objective (what 
evidence do you have that this 
intervention will get you there?) 

Promote physical activity as a means of 
being a stress and anxiety reliever to 
ultimately improve mental health among 
teens and lead to a decrease in suicide 
rates. After the “Get Moving” Day is held 
students will give feedback and mental 
health improvement will be measured via 
surveys that are distributed asking 
students for their feedback about the 
“Get Moving” Day. Also will be measured 
through looking at the next cycle of the 
Community Health Assessment to see if 
there were decreased suicide rates. It 
will also be measured by seeing if the 
target audience of 5,000 teens was 
reached.  
 

POLICY OR ENVIRONMENTAL 
CHANGE INTERVENTIONS 

  

Intervention: Expand on adolescent 
sports/activities available outside of the 
school setting.  
 

Intervention: 
X new __ongoing ___ completed  
 

Setting: Community Wide (Main recreation 
centers, community centers, and 
churches) 
 

Start Date – End Date (mm/yy): 
Fall 2015-2017 

The lead agency is Parks and 
Recreation and it will offer programs 
through community rec centers for 
intramural sports  
 

List other agencies and what they 
plan to do: Local community 
centers/recreation centers will 
participate by holding spring 
intramurals. They will sponsor a 
youth triathlon and weekly youth 
hike event.  
 

Include how you’re marketing the 
intervention: community newsletters, 
flyers, social media  

1.  Quantify what you will do: 
Afterschool intramural programs are 
limited so the goal is to add an 
additional 2-3 programs (such as 
intramural sports, disc golf, and a 
youth bowling league) that would be 
available to teens ages 13-19.  10-20 
youth in this age range would enroll in 
each program. 

2.  Expected outcomes: Having more 
after school recreational activities will 
improve overall mental health of teens 
by giving them positive and healthy 
outlets and in turn eventually reduce 
the overall suicide rate. This will be 
measured by obtaining feedback from 
the student’s regarding if they like or 
don’t like the recreational activities 
and also having a teen focus group to 
see what types of recreational 
activities they would like to participate 
in and to discuss what barriers exist in 
regards to recreational opportunities. 
It will also be measured by looking at 
how many teens actually enroll in the 
programs and if 10-20 do in fact 
participate.   
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